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4 rpaHu Hallen
npeseHTaumm



CTpykTypa

lpoekmbi, Cepsuchl,

Ycenyeu, Tapugbbi

[pe3eHTaLmMm

YcnoBusi un LleHbl

Akuuu, CKudku

NMnaHbl pa3BuTUA
Obyuarowue rnpoekmsl,
Pa3seusarowue npoekmeil,

CouuaribHble rnpoeKkmbl

Hy M KOHEYHO Xe OnAa 1ex, KTo
roTOB B/IOXKUTb 1M6O cBOMU
cobCTBEHHbIE CUNbI U 3HAHUA

WU CBOU COBCTBEHHbIE

AEeHeXKHble cpeacTBa B Hal

Pe3lome
ana UHiBecTtopoB

OueHka cmoumocmu bu3Heca
[NpednoxeHusi uHeecmopam u

eOUHOMBbIWIIEHHUKaM



2 HANPABJIEHUA AEATE/IBHOCTH

KommMmepuyeckue npoeKTbl

ABUXKOK OHnaﬁH-Cepcha

Kom Mep4yecCKana AeATesNibHOCTb

[suxok oHnaliH-cepsuca

¢huHaHc08020 MOOEUPOB8aHUS,
YrpaesieHYecKko20 y4ema u KOHmMpOoJsisi

HeKommepqecxue NMPOEeKTbl

NOTOKM 3anNyCKOB NPOL,EeccoB

Hekom Mep4yecKan geATenbHOCTDb

TexHomnoeaus
[10MOKO8 3arlycka rpoueccos



[poeKT [poeKT [poeKT [poeKT

3aKOHbI U OGy4yeHue Bubnuorteka Co3aaHue counanbHoOM
anropuTtmMbl comHmoaenmnpoBaHuio comHaHCOBbIX CeTN eCTeCTBEHHOro
ynpaBrneHusa B EXCEL moaeneu B EXCEL UHTeNNeKTa

mngmnt.ru mngmnt.ru, YouTube-kaHan mngmnt.ru, pndl.ru pribavim.ru



[ pOeKTb

LlsuxxoK oHnauH-cepsuca

C 2021r. no ¢eBpanb 2023r. Mmbl cO34aBaNU
ABUKOK OHNIaH-cepBMca GUHAHCOBOTO
MOZENNPOBAHUA, yNPaBJAEHYECKOrO yyeTa U1
ynpasneHuna 61U3Hecom B LeNIOM, KOTOPbIN, KaK
y»Ke 6bl/10 CKa3aHo Bblle, MON0OXEH B OCHOBY

Hallen KOMMepPYEeCKon AeATeNbHOCTH.

HeckonbKo €noB 06 3TOM 3araJOuHOM « ABUMKKE».



HecKkonbKo cnoB 06 3TOM 3araZloMHOM «ABUMKKE» U UCTOPUN
C034aHuMA coOBCTBEHHOro OH/IalH-CepBUca, rae
Mbl HE MCNONb30BaAN HUKAKNX NAaTPOpMm, 1 BCe Aeann CBOMMMU

cunamm, 6e3 npusneyeHmnsa Kakmx-nmMbo noapsaa4YnNKoB.

Online

Co30aHue dsuzamerns




I Online Service

[eno B TOM, 4TO K Ham nocnae KosnaHoro 2019 roga ctanm 4acto obpalaTbCa Kak KpyrHble

KOMMNaHUN, TaK U 6aHKM C 3aKa3amMu Ha pa3pa60TKy Pa3NINYHbIX MGTOAO}'IOI'MVI ynpasiaeHUA:

ynpasaeHne sagadyamMmum v npoueccamu, yrnpasaeHune O60pa'-IMBaEMOCTblO ,D,e6MTOpCKO

20

3a40/TKEHHOCTbIO A/1A BRKZIKOYEHUA MOAYNA B CUCTEMY NNATEXKHOIO KaJsieH4apA, ynpas/jeHUe

BSaMMOﬂ,eIZCTBMeM C KameHTamm nnm CRM, ynpasaeHune pacyetamm c [ocTaBLmKamm

NMPUHATUA peLueHMﬁ O pacnpeneneHnun nNaTexxem u T.1.

B 4aCTu

N BOT KaK-TO npu O6CV)K,£I,€HMVI o4yepeaHOro Takoro 3aka3a, pa3rosopmuBLUNCD C 3aKas4umkom, A

YCAbILWAN NPUMEPHO crieaytollee:




Online Service

Kak mbl co30aearnu dsuzamersib

«PomaH, Mbl co3aan1 KPYTYHo KpoccnaaThoOpPMEHHYIO LUTYKY,
KOTOpasi CMOXKET AenaTb Bce, YTO AeNatoT BCce BMECTe B3ATble
couManbHble CETU U OHNANH-CEPBUCHI YNPaBaeHUs 3aJa4amm
N NpoLeccamm, a TakKe BeZeHUs ynpaBaeHYeCcKoro yyeta u
T.4. U T.Nn. Ho BOT 6ega — y Hac B UTore noJiy4ynacsa Camblii YTo
HM HaeCTb HaBOPOYEeHHbIN aBToMobunb BMW, Ho TonbKo 6e3
asuratenal!!l — an3aiH KnaccHbIM, canoH cynep, Koneca

3arnsaeHbe, Hy npocTo Bay! — Ho 6e3 aBuxkKkalll»




Online Service

Kak mbl co30aesarsniu osuz2amersib

«MoHMmaewb B Yyem aeno — A 3a nocnegHue 2 roga cmeHun 4
KomaHApbl UT-LWHWUKOB, NOCKONbKY HUKAK HE MOT OT HUX
nobuTtbca, 4TobbI BCA 3Ta KpoccnaaTtpopmMeHHas LWTyKa ¢

obanaeHHbIM AM3aNHOM He bblna 06bIYHbIM, MPUMUTUBHbBIM

MHCTPYMEHTOM (I)VIKCBLI,VIVI CyMm pacxogos 1 A0Xoa08B, a 6bina

,Ll,eVICTBMTeﬂbHO MHCTPYMEHTOM NogaepKKn NpUNHATUNA

peLLIGHVIl‘/JI Ana Hawnmx nonb3oBaTeNemn...»




Online Service

Kak mbl co30asarnu osuz2amersib

BMW c gBuratenem ot 3anopoxua HUKyAA He roanTca




Online Service

Kak mbl co30aesarsniu osuz2amersib

B Hauane 2023 roaa Haw OHNAUH-cepBUC 3apaboTtan

B BMAe 3anopokua ¢ gsurarenem BMW




Online Service




mngmnt.ru/finmodel-online



TAPNDOB




O RNE L@ o= 00 w1071 H%E] NATV PYHKUMOHANBbHBIX ©10KO0B

1 3 4 5

Moaynb Moaynb OH/lakH Moaynb Moaynb OH1alH

PHHAHCOBOIO YpaBieHA YrpaB/ieHnA B3aMMOAENCTBMA

OHMaH 33/1a4aM1 U NpeanpuUATMEM € KOHTPareHTamu
MOE/IMPOBaHMA NpoLeccamu On-Time-In-Full CRM

mngmnt.ru/finmodel-online



Yenyr

Bce 6b1no Obl xopoLuo n

npenenbHo ACHO, ecnu Obl

He oaHo HO...

MbI TaK»Ke UCTOPUYECKM OKa3biBaIM, OKa3blBaeM ceinyac
N NNaHUPYEM OKa3biBaTb B byayliem pag opaamH-ycayr,
KOTOpble HENOCPEACTBEHHO HaNPSIMYO HE CBA3aAHbI

C CO34aHHbIM OHMAaNH-CEPBUCOM.

MepeyeHb TaKUX YCAYT CAeAYIOLLNIA:



1. 3anonHeHune
dmHMmoaenein Excel

4. Pa3paboTKa
6u3Hec-NnaHOB

/. MapKeTuHrossble
nccnefoBaHuA

2. PaspaboTka
dmHmopenen Excel

5. Paspabotka
busHec-npoueccos

8. ObyyeHune u
ceptTudmKauma

3. lMpe3eHTauumn
MHBECTNPOEKTOB

6. Mpouecc
6roaKeTMpoBaHmA

9. YnakoBKa
WHBECTMNPOEKTOB




Hanente cebe yaweyky Kode,

ycaabTech noyaobHee B Kpecso,

N Mbl Bam pacckaxem,
KaK B UTOre Mbl CTPYKTYPUPOBa/IU
BCe Nnepeyvyunc/ieHHble Bbile

YC/yTU U CePBUCHI

Mo ynoMsHyTbiM paHee 12 Tapudam,

d Takxe I'IEpEl\/'i,EI,EM K USNOKEHUIO

YC/IOBMI OKa3aHMA YCAYT, UX LEH U

KaKue CKUOKW, aKLIIM M NPEO/IOMEHNA

e !'s\
i/

Bac oxxmaator

Bce Tapudbl UMEIOT CKBO3HYHO
Hymepauuto oT 1 ao 12, npudem
KaXabin Tapud BKAOYaeT B cebs
BCE CEPBUCHbIE BO3MOKHOCTU

TapnMpOoB C MEHbLLUNMN HOMEPaAMU



'

CHayvana
peaucmpauusi
NoeHTudunKauma B Hawem
OHNaKnH-cepBuUce
Npon3BOAUTCA MO aapecy
31.M0YTbI, yKa3aHHOW Bamu

npw perucTpaumm

[lpocTo

Baw nyms Kk agbgpbekmusHocmu

f

[anee orinama u
rnpucoeduHeHue K Tapugy
3a KaXkabIM TapUPHbIM
NNaHOM 3aKpenaeH
HeKoTopbI Habop odnaliH
YCNyT, KOTOPbIMA Mbl

OKa3blBaem

TexHu4yeckas u

Memodoorioaudeckasi Mo00epKKa

Mocne onnatbl BbiIbpaHHOTO
Tapuda Halwa TEXHUYECKasa U
MeTOoA0/I0rMYecKan noanepka
conpoBoXKaaeT Bac B TeyeHne

CPOKa aencrema Tapuoda.



becrninamHo

Tapud 1 aBnserca egUHCTBEHHbIM B6ecniaTHbIM TapUPOM, K KOTOPOMY aBTOMATUYECKM

NnoAK/TKO4YaEeTCA 10060V TONBKO YTO 3apeFMCTpVIpOBaHHbII7I Nno/1b30BaTe/ib.

Tapund 1 no3BosAET B MONHON Mepe 03HAKOMMUTLCA C OHANH-CepBMCOM GUHAHCOBOIO
MOZENMPOBAHUNSA U YNPaBNEHYECKOro y4yeTa, Npuyem ecnm Baw npoeKkT nam KomnaHus
MOKa YTo reHepupyeT HebobLLoe KONNYeCcTBO GMHAHCOBO-X03AMCTBEHHbIX OnepaLmii, To
Bbl cmokeTe 6ecnaiaTtHO MCNob30BaTh HONBLUMHCTBO PYHKLLMOHAIbHBIX BO3MOXKHOCTEN U

NO/THOUEHHO pa6OTaTb B Hallem cepBuce.

MocKonbKy B pamkax Tapuda 1 nonb30BaTeNtO NO3BO/IEHO COXPAHATb TO/IbKO OAUH

cueHapuit pUHaAHCOBOW Moaenun, No3ToMy nnaH/dakT-aHanM3 He NPeayCMOTPEH.



Keapmari

3’700P - KeapTtan vnun 1°233P - Mecsuy

B0O3MOXKHOCTb COoXpaHeHnA N nameHeHMA HeOorpaHM4YeHHOro KosinyecrTea cueHapumes C

HeorpaHM4YeHHbIM KO/IN4ECTBOM Bepcvu7| KaXXa40ro CoOxpaHeHHOro cueHapuma nobon d)MHN\O,C],e}'WI

Mo3KHO Npon3BoaMTb GOPMUPOBAHUNE N yTBEPXKAEHME BIOAXETOB, NPOU3BOAUTL YNPaB/IEHYECKUIA yyeT

dakTa u popmmnposaTh NaaH/PpaKT-oT4ETbl M NPOTrHO3bI.

BakHbIm orpaHnyeHmnem aBnAaeTcA HeBO3MOXXHOCTb NOAKNHYEHUA Hallero cepsuca K Bawew cucteme

byxy4yeTa, Hanpumep, K 1C — Takana BO3MOMKHOCTb NPE0CTaB/AAETCA TO/IbKO, HauMHaA ¢ Tapuda 9 VY.

Monb3oBaTe/ib MUMEEeT NPaBO BOCMNO/1Ib30BaTbCA 6ecnAaTHO CAeAyoLWNMMK YCAYramm:
- 3aMnosHeHue co6CcTBEHHbIMM BBOAHbIMU JaHHbIMU 0gHOWU puHaHcoBoi mogenu B EXCEL
- 3aKa3aTb pa3paboTKy oaHOro GpMHAHCOBOro KaabKynaTopa

CpoK OKasaHuA 3TUX ycayr coctasnaeT 1 pabouunii aeHb




o0

8’400P - Noa unu 700P - Mecsiy

CpoK geiicteuAa 365 KaneHaapHbIX AHEM C MOMEHTA OnnaThl.
Ha cpok aelicTBumAa HacToawero Tapmuda NnpeaocTaBaatoTCA BCE CEPBUCHbIE

BO3MOXHOCTU, NpeaycmoTpeHHble Tapndom 2 KeapTan.

Monb3oBaTenb MMeeT NPaBo BOCMNOJ/1b30BaTbCA 6eCcnaaTHO cieayoWMMN YyCayraMu:
- 3ano/iHeHue cob6CcTBEeHHbIMU BBOAHbIMU AaHHbIMU ABYX duHMmogenei B EXCEL

- 3aKasaTb pa3paboTKy ogHON PUHAHCOBOI FIKCNpPecc-Moaenm

CpoK OKa3aHuA 3TUX ycayr coctaBnseT 1 n 2 paboumnx gHA COOTBETCTBEHHO

Mopa akcnpecc-moaenbio 06bI4HO NOHMMaeTcAa PUHAHCOBAA MOAENb, COCTOALLAA U3
ABYX pa3fenos — CNMCKa BBOAHbIX AaHHbIX U ogHOro GMHAHCOBOro ot4yeTa AMbo oTyeTa
0 NpubbINAX M YObITKaX, MO0 OTYETA O ABUMKEHUM AEHENKHbIX CpeacTB (banaHc He

NPeayCcMOTPEH B SKCMPECC-MOAENSAX).




pndl.ru

pandl.ru

Mapketnneunc P&L.RU

[epsbiti 8 Poccuu mapkemnnelc puHaHco8bIx Modeseu

*  CKauyuMBaeTe 3auHTepecoBaBLyt Bac pMHmoaens c aencteyowmmm Gopmynamm
* ecaun puHMmoaenb Bam noaxoanT, To onsaumBaeTe ycayry 3anosiHeHUa GpUHaAHCOBOM Moaenm

*  BbICblNaNTe Ham Ha nouTy i@pndl.ru nam i@pandl.ru BBoAHbIE AaHHbIE AN GUHMOAENU

*  eC/M BO3HUKHYT BOMPOChI, TO 3BoHUTE +7(905)760-1717 nan nuwute Ha Botcan +7(985)201-6607

° B TeyeHune 24 4yacoB Mbl BbiCblslaem Bam no 3ﬂeKTpOHHOIZ no4yTe 3arfno/IHEHHYIO CI)MHN\O,EI,EI'Ib


mailto:i@pndl.ru
mailto:i@pandl.ru

Knaccuka

12’000P - N'og vnun 1°000P - Mecsy

Cpok aeiictena 365 KaneHaapHbIX AHEN C MOMEHTa OonaaThbl.
Ha cpok aelicTBumA HacToslero Tapuda NnpeaocTaBaAoTCA BCE CEPBUCHbIE

BO3MOKHOCTU, NpeayCcMOTPeHHble Tapudom 3.

Monb3oBaTenb MMeeT NpaBo 6ecnnaTHO B paMKax AaHHOro Tapmuda 3akasaTb
pa3paboTKy ogHOI Knaccuueckom puHaHCOBOW mogenu us knacca puHmopgenei
IDFM-100201 B cOOTBETCTBUM C COBCTBEHHbIMM TPEOOBAHNAMM U HABOPamMM BBOAHbDIX

OAHHBIX U UTOTOBbIX PaccunTbiBaeMbiX GUHAHCOBOW MOAENDbIO NOKa3aTeneil.

CpoK pa3paboTKu Knaccmyeckoi GUHaHCOBOM MOAEeNN COCTaBasEeT

3 paboumnx gHA C MOMEHTa MOCTYN/EHMA OT 3aKa3umMKa COOTBETCTBYHOLLEro 3aKasa.
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@uHMOoOerb Nomoka 3arlyckoe busHec-rpouyeccos

mngmnt.ru/finmodeli/biblioteka-

finmodeley/finmodel-potoka-
zapuskov-biznes-protsesov

®unHaHCOBas MoAeNb NOTOKA 3anyCKoB BM3HEC-NPOLECCOB - HOCUMT YHUBEPCA/bHbIV XapaKTep;

dUHMOAEeNb CoAepPKUT gawbops;

[aHHaa puHaHCOBas moaenb UMeeT rMyboKo AeTaIM3MPOBAHHYIO BKIAAKY C UCTOYHMKAaMKU GUHAHCUPOBAHUA:

JIU3UHT, NPOAAXKa 40NN UHBECTOPY, FPaHTbl U CybCcnammn, KpeamTbl U 3aiMbl;

[OPM30OHT MOAENNPOBAHUA HEOTPAHUYEH N MEePUOAN3aLLIUA MOXKET ObITb €XKEMECAUYHON, eXKEKBAPTAIbHOM U/IN eXKerogHoN;

[oxopHan yacTb KaKk NpoAarkuy, Tak n cebecToMmocTb 3a4aeTcs B BUAE CyneprnosmLmMm NoToKa cnpoca U BU3Hec-npoLeccos;

MponssoauTca nogpobHan oueHKa CTOMMOCTM Br3Heca, Yepes KOTOpPYH B TOM YMcae nporsBoanTtca popmmnposaHme ueHbl Cashin-npogarkm gonm NHBecTopy;
B mogenu npeaycmotpeHa cuctema GopMUpPOBaHUA PE3ePBOB B BUAE BIOXKEHWUIM Ha AeM03UTbl U PUHAHCOBBIX B/IOKEHUM TPETbUM TNLLAM;

Tpw oCHOBHbIX PMHaHCOBbIX oT4eTa BS, PL, CF dopmumpytotca B puHMOAENM aBTOMATUUECKMU.



CTAHOAPTHI ®UHAHCOBOIO
MOAENUPOBAHWA

T3

3

3 ©MHAHCOBAS MOAE/b NOKONEHWA 4.0
T a0 POT BN ¢ HY
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—
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18’000P - Nog vnun 1°500P - Mecsiy

CpoK geiicteua 365 KaneHaapHbIX AHEM ¢ MOMEeHTa onaaThl.
Ha cpok aelicTBumAa HacToswero Tapuda NnpeaocTaBaATCA BCe CEPBUCHbIE BO3MOXKHOCTY,

npeaycmoTpeHHble Tapudom 3.

Monb3oBaTesb MMeeT NPaBo HecnnaTHO B paMKax AaHHOro Tapuda 3akasaTtb
pa3paboTky ogHoI npodeccuoHanbHoi GUHAHCOBOW Mmoaenu us Knacca puHmogenei
nokoneHusa 4.0 B COOTBETCTBUM C CO6CTBEHHbIMU TpeboBaHMAMMU U HABopamn BBOAHbDIX

AaHHbIX U UTOrFOBbIX PACCYUTbIBAEMbIX dlechosoﬁ mMmoagenbio nokasaTeneu.

CpoK pa3paboTku npodeccnoHanbHOM GUHAHCOBOM MOAENM COCTaBAAET

3 pa60tmx AHA C MOMEHTa NoCTynaieHnAa oT 3aKa34umKa CoOoTBETCTBYHOLWLETrO 3aKasa.




oY )

CTAHOAPTHI @UHAHCOBOIO
MOAENUPOBAHWA

=3

3
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mngmnt.ru/finmodeli/finansovye_

[pogheccuoHarnbHble huHaHco8ble Moderiu rnokorieHus 4.0

modeli_pokoleniya_4_0

3T GUHMOLENN OTHOCATCA K TOMY TUMNY GUHAHCOBBIX MOZENENM, KOTOPble 6e3 KaKMX-IMHBO 0roBOPOK MOXHO Ha3BaTb NPOPECcCUOHaANbHBIMMU, YHUBEPCAbHBIMM, CTAaHAAPTU3NPOBAHHbBIMM U
rnyboKo CTPYKTYPUPOBAHHbIMM

MpodeccmoHanbHOCTb GUHAHCOBLIX Moaenen nokoneHns 4.0 goctTuraetca nytem peanunsaunm Bo Brkaagke -Calc- [Calculation] nonHoueHHOM ABOMHOM 3anucK yyeTa Bcex GUHAHCOBO-
XO3AMCTBEHHbIX onepaunii;

Momumo Tpex dopm GUHAHCOBOM OTYETHOCTM B GUHAHCOBBLIX MOAENAX STOrO TMNaA, BO BKAaAKe -FinECANn- Nnpon3BoaMTCA aBTOMATUYECKUI pacyeT BCeX KAtueBbiX GUHAHCOBO-3KOHOMUYECKMX
Ko3pPMLUMEHTOB M NOKA3aTeNEN, KOTOPbIE B CBOD o4vepeab, NoA40O6HO TOMY Kak B KOMMepPYeCKnx HBaHKax NPOM3BOANTCA SKCMPECC-OLEHKA KPeanuToCcnocobHOCTN 3aeMLLMKOB, B3BELLMBAKOTCA B
pamKax 6anbHOM CMCTEMBI B COOTBETCTBUM C KPUTEPUAMM OTHECEHMA K Bannam m B pesynbTaTe BbIBOAUTCA UTOrOBas OLEHKa PUHAHCOBO-3KOHOMMUYECKOTO COCTOSIHUA BU3HEC-NPOEKTa;

Bo BKknagke -InvAn- nponsBoanUTCA MHBECTULMOHHbIM aHaNM3 MOAENMPYEMOTO NPOEKTa C pacyeTOM KaK OCHOBHbIX MOKa3aTesnen Takux, kak FCF, IRR, NPV, PBP, DPBP, DROI..., Tak n
paccYmUTbIBaeTCs PbIHOYHAA CTOMMOCTb BU3HEeca ¢ Ucnosib3oBaHMeM dopmynbl fopaoHa, a TakKe KoadpduumeHTbl NoKpbiTUA aonra DSCR u npoueHToB ICR;

Eule 3a4eCcb MOXKHO BCTPETUTb aHaIU3 YYBCTBUTENIbBHOCTU, PAaCUYeT OHUT-3KOHOMMUKM, AEHEKHbIM MOTOK NPAMbIM M KOCBEHHbIM METOAaMM, pacyeT TOUKM 6e3ybbiToyHOCTM Ha ypoBHe EBITDA no
HECKONbKMM GaKTopam, BOPOHKY NPOAarK, MPOXOAALLYO NyTb MO TPEM OCHOBHbIM GYHKLMAM BU3HECA: MapKETUHI-KOMMEPLMA-NPOM3BOACTBO, OpraH13aLmMio NPon3BOACTBA, NOCTPOEHME CETH
NpoAa, AeTaM3NPOBaAHHbIE WTaTHOe pacnucaHune n ©OT;

®urHaHcoBble Mmoaenu 4-0ro NOKOAEHUA HOCAT YHUBEPCA/IbHbIN XapaKTep, NOCKO/IbKY NogonayT Ana ntoboi oTpac/iv — 3TO Mbl YXKe NPOBEPUAN HA MPAKTMKE — ToAbKo 3a 2021 roa mbl

pa3paboTanu noa 3akas ANA HaWKMX KAMEHTOB M3 caMblX pa3sHbix cdep 6onee 300 mogenen Takoro YPoBHA A5 pa3IMYHbIX 6aHKOB, POHA0B M MHBECTOPOB...






busHec-nnaH

45°000P - Nog nnu 3’750P - Mecsy,

CpoK geiictBua 365 KaneHaapHbIX AHEN

JdaHHbI Tapud BKAtOUaeT B cebsa Becb Habop Yeayr Tapuda 5.

Monb3oBaTenb MMeeT NPaBo HecnnaTHO B paMKax AaHHOro Tapuda 3akasaTtb

pa3paboTKky 6usHec-nnaHa, COOTBETCTBYIOLLLEro pa3paboTaHHO pUHAHCOBOW Moaenm
Cpok pa3paboTku 6M3Hec-naHa BKAKYAET pa3paboTky npodeccmoHanbHol GUHaAHCOBOM
mozenu u coctasnsaet 7 pabounx gHeit

®urHaHcoBbIN 610K BU3HEC-NaHa GOPMUPYETCA Ha OCHOBAHUKM pa3paboTaHHOM dUHMOAEeNN

HPOBGAGHME MAPKETUHIOBbIX MCCﬂeﬂ,OBaHMVI He BXOAUT B AaHHYHO yC}'IyFy.




0/

Grooxxem

55°000P - N'oa unun 4’°583P - Mecsiu

CpoK geiictBua 365 KaneHaapHbIX AHEN

JaHHbI Tapud BKAOYaeT B ceba Becb Habop Yenyr Tapuda 5

Monb3oBaTenb MMeeT NpaBo HecnaaTHO B paMKax AaHHOro Tapuda 3akasaTb

pa3paboTKy cuctembl 6104 KeTUPOBAHUA, COOTBETCTBYIOLLEN pa3paboTaHHOM PMHAHCOBOW moaenu

CpokK pa3paboTkm cuctembl b1ogKeTUPOBaHUA, BKItOUYan pa3paboTKy npodeccnoHanbHOM GUHAHCOBON MOAENH,

coctaBnseT 10 pabounx gHen c MOMEHTA NOCTYN/eHNA OT 3aKa3uymMKa COOTBETCTBYOLWEro 3aKasa




AAC

70°000P - Tog unun 5°833P - Mecsu

CpoK geiicteuAa 365 KaneHaapHbIX AHEN

JaHHbI Tapud BKAOYaeT B ceba Becb Habop Yenyr Tapuda 5

Monb3oBaTenb MMeeT NpaBo HecnaaTHO B paMKax AaHHOro Tapuda 3akasaTb
pa3paboTKy ynpaBneHuyeckoro yyeta AAC v nnaTeXxHOro KaneHgaps,

COOTBETCTBYIOLWMX pa3paboTaHHOM GUHAHCOBOIM MoAENN.

CpoK pa3paboTku ynpaBneHuyeckoro yyeta /1C u nnatexXHOro KaneH[Aapa, BKIOYasa pa3paboTky
npodeccnoHanbHo GMHAHCOBOM Moaenu, coctasasaeT 15 pabounx gHen c MOMeHTa NOCTYNAEeHMA OT 3aKa3umMKa

COOTBETCTBYHOLLLEro 3aKasa.




Cynep Akups!

yy
[0 25 mapra 2023r.!

90°’000P - N'og vunu 7°500P - Mecsu

Cpok aeiictama 365 KaneH.ﬂ.apl;bIX AHei 6 25’0002 pno 10.03.2023r
. Vi T 8.
[aHHbIn Tapud BKAtOYaeT B ceba Becb Habop Yenyr Tapuda 35’°000P ao 17.03.2023r

50’0002 no 25.03.2023r

B Tapud Ha nepuopa ero AeCTBMA BKAKOYEHbI CAeaytolme yCayrm

pa3paboTKa ynpaBieHYECKoro y4yeTa, BK/1l04as NAaTeXHbli KaJieHAapb, COOTBETCTBYIOLWEro paspaboraHHoU duHAHCOBOWU moaenu
npodeccuoHanbHoe obyyeHune u cepTuduLUpoBaHMUE B pamMKax NPOrpaMmmbl CEMUHAPCKUX 3aHATUMN

no HanpasieHU «PUHAHCOBbIN aHANUTUK» - 100 aKageMmuyecKux 4acos obyueHUs, CO6CTBEHHbIN NPOEKT U caaya 3K3aMeHOB
nposeAeHne 04HOro0 MapKEeTUHIoBOro KAbMHETHOro uccnepoBaHuUA

yuyactue B ceccuax npoekta «MHBectuumnun. MHTennekt. bBusHec», no Bonpocam, CBA3aHHbIM C MPMUBIEYEHUEM UHBECTULIMIA U C Pa3MELLLEHMEM

(BnoxkeHnem) cBOBOAHbIX AEHEXKHbIX CPeACTB B BU3HEC-NPOEKTbl — 2 CECCUU B HEAENI0 U CONPOBOXKAeHMe Bawero npoeKra B TeueHue roga

CpoK pa3paboTKu ynpaBaeHUYecKoro yyeta, BKAOUYana pa3paboTKy npodeccnoHanbHOU GUHAHCOBOU Mogenu coctasnset 1 mecau,



Cynep Akups!

1025 mapra 2023r.!

OTIF

450008 no 10.03.2023
120°000P - Fom, unm 10°000P - Mecsiv Ao r

60’°000P oo 17.03.2023r

CpoK geiicteuAa 365 KaneHAapHbIX

75°000P oo 25.03.2023r

HdaHHbI Tapud BKAOYaeT B ceba Becb Habop Yeayr Tapuda 9.

B Tapnd Ha nepuog, ero 4eCcTBUA BKAOYEHDI cneaytowme ycayrin nommmo Yenyr Tapuda 9
pa3paboTka cucrembl ynpasneHua 3agadyamm U busHec-npoueccamu Ha 6ase nokasatens OTIF (On-Time In-Full),

BK/IHOYAA CUCTEMY YNPaB/IeHYECKOro y4YeTa, COOTBETCTBYHOLLEro pa3paboTaHHOM GpuHaAHCOBOW Moaenu

npodeccuoHanbHoe obyuyeHue u cepTudULUPOBaHUE B paMKax MPOrpPaMmbl CEMUHAPCKUX 3aHATUIA MO HaNpaBAEHMUIO
«CoBpemeHHbI PUHAHCOBDI aHANIMTUK-PA3PABOTUMKY:
100 akagemunueckux 4yacoB 06yueHun, CO6CTBEHHDIM NMPOEKT U CAaYa IK3aMeHOB

CpoK pa3paboTKu cuctembl ynpasneHusa 3agadyamu u 6usHec-npoueccamm 2 mecaua



CRM

150’°000P - Nog nnu 12°500P - Mecsiy,

CpoK geiicteua 365 KaneHaapHbIX AHEN

JaHHbI Tapud BKAOUaeT B ceba Becb Habop Yeayr Tapuda 10

Monb3oBaTenb MMeeT NpaBo HecnaaTHO B paMKax AaHHoro Tapuda
3aKas3aTb pa3paboTKy cucTembl ynpasaeHUA B3aUMOAENCTBUEM C
KnneHtamm (CRM), BKAtouas cuctemy ynpassieHuUs 3agayamm u 6usHec-

npoueccamu Ha 6a3e nokasarens OTIF (On-Time In-Full)

CpOK pa3paboTKu cuctembl ynpasB/ieHUA B3aUMOAEACTBUEM C

KnneHtamum (CRM) cocraBnsaer 3 mecaua




Cynep Akups!

025 mapra 2023r.!
PMACS

180°000P - N'og vnun 15°000P - Mecsy, 75’000P go 10.03.2023r

85’000P no 17.03.2023r

Cpok gerictBua 365 KaneHAapHbIX AHEN

NaHHbii Tapnd BKNtOYaeT B ceba Becb Habop Yenyr Tapuda 11 95°000P go 25.03.2023r

B Tapud Ha nepuog ero AelCTBUA BKAKOYEHDI Ceaytowme ycnyrn nomumo Yenayr Tapuda 11
3aKas3aTb pa3paboTKy KOMNAEKCHOI cucTeMbl yNpaBaeHUA NpeanpuaTMem
npo¢deccuoHanbHoe obyyeHune u cepTMPULUPOBaAHME B PaMKax MPOrpammbl CEMUHAPCKUX
3aHATUI NO HanpaBneHuto «MacTtep ynpasaeHua GuUHaHCaMU»

100 akagemunyecknx 4acoB 0byueHmA, COOCTBEHHDbIN NPOEKT U cAaYa IK3aMeHOB

CpoK pa3paboTKn KOMNAEKCHOM cucCTeMbl ynpaBneHUa npeanpuatmem 4 mecaya



PaccmotpuM noboe Bawe T3



H O B bl X
[TPOEKRTA




cepTudULMpoBaHme

®PUHAHCOBbLIN aHANUTUK

CoBpeMeHHbIN GUHAHCOBbIN

aHaNNTUK-pa3paboTumK

MacTtep ynpasneHus

dUHaHCamm

[ 1poeKTbI

MpoekTt «MAHBecTULUMN.

UHTennekt. busHec»

ANA NHULUMATOPOB bUsHec-

NMPOEKTOB KN CTAapTarnos

ana UueBectopos

CouunanbHou cetTn

€CTeCTBEHHOro MHTeN/1eKTa




Kaaasa u3 nporpamm oby4eHna opraHM3oBaHa B BUAE TPEX NOCAeA0BaTENbHO CAeAyOLWMNX
APYr 33 APYrom 3Tanos CO CNeAyHLMMU XapaKTePUCTUKaMM:

Kaxkpasa nporpamma gaurtca 6 mecaues

MepsBbii 3Tan — 310 06y4eHne, graweecs 10 Hegenb,
KaXkaylo Heaento 5 3aHATUIM No 2 akageMuyeckux Yyaca (45 MmuHyT),
5 3aHATMIA ByayT pasaeneHbl Ha 2 NEKUUKN U 3 NPAKTUYECKUX CEMUHApPa

Utoro obyueHue cocrasnaet 100 akagemuueckux yacos (40 — nekuum, 60 — npaKkTUKA)

Btopoit aTan anutca 6-7 Heaenb —camocToATe/IbHaA paboTta Hag 6U3Hec-NnpoeKTom —
Heobxoaumo byaet paspaboTtaTb GMHAHCOBYO MOAENb B 3a4aHHOMN OTPaCAK, ANA 3a43aHHOr0
®oHaa unu baHka (Hanpumep, PN, B35, A0M PO 1 1.n.)

B npouecce camocToaTeNlbHON paboTbl Mbl KOHCYLTUPYEM M Momoraem no BKC

Mo 3aBepLEHNN BTOPOIro 3Tarna B Te4eHne 1-2 HEAENb OPraHU3yeTCA 3alinTa 6M3HeC-I'IpOEKTOB

Tpemﬁ 3Tan — 3K3aMeH — B Ha4a/ie 3Tana y4aCTHUKam, 3allNTUBLLNM 6M3HeC-I'IpOGKT,
BblAaOTCA ANA NOATOTOBKU K 3K3aMEHY 50 TMNOBbIX 3K3aMeHaLMNOHHbIX 6MI'IeTOB, Ka)l-(ﬂ,blﬁ n3
KOTOpPbIX BKZIKOYAET ABa BONpPOCa — O4UH TeopeTM‘-IeCKMl;i n oguH I'IpaKTW-IeCKMﬁ.

YyacTHUKam npeaoctaBaAeTca Ha NnoArotoBKy 3 Hepenn, nocne Yyero Mol OpraHn3oBbiBaem

CAa4y 3K3aMeHO0B, KOTopaAa AJINTCA 2-3 Hepenn c Y4eTOM nepecaay.

Kaa40My y4aCTHUKY, KOTOPbIV 3aLMTUA BU3HEC-NPOEKT U CAaN SK3aMEH,
BblgaeTca cepTUPUKAT, KOTOPbLIM MOXKHO ByaeT NpeabaBAATb NPM NpMeme Ha paboTy, 1

KOTOpPbIN ByAeT BblAepKMBATb MPOBEPKY HA NOAJMHHOCTb U MAEHTUOUKALMIO C YHACTHUKOM.

O6W€H N9 U crapT2/.03.23r

CepTdmKaLmm
crapT03.04.23r

3 obyyarowue npo2pamMmmsi

CyTb O3aHHOIO rNMpoeKTa B opraHn3auunn I'IpOCbeCCI/IOHaJ'IbHOFO
CepTI/ICbI/ILl,I/IpOBaHI/IFl crneymnanncToB, KOTOpble npoﬁnyT
o6yqu|/|e Nno Hawmm nporpamMmmMam noaAroToBknM COBpeMEHHbIX
d)VIHaHCI/ICTOB, CMOryT 3allnTUTb COOTBeTCTByI-OLLI,I/IIz

cneunaribHOCTU 6I/I3HeC-ﬂpOGKT M cOoatb 9K3aMeEH

DUHAHCo8bI CospemeHHbIl Macmep
aHAAUMUK uHaHcosbIl yrpasneHus

aHAAAUMUK-

paspabomyuk puHaHcamu



PrHAHCOBbIM aHATUK

BnsHec-
NNaHUWpPOBaAHMUE

dMnHaHCOBO-
KOHOMMUYECKHUMNU
aHanns

¢uMHaHCOBOE
MoaenupoBaHMUeE

MHBECTMLI,I/IOHHbII\;I
dHaANKN3
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Cekuusa 1. busHec-nnaHupoBaHue

dHa/INTUNK

CtpykTypa 6usHec-nnaHa. Knrouesble pasaensl busHec-nnaHa.
KanutanbHble 3aTpaTtbl [lpoeKkTa: CTpouTe/NbHble CMeTbl, MOKynkKa o6opyaoBaHWA, MalIMH M MEXaHM3MOB, NPUMOOpeTeHue NULEH3UN,
pa3paboTka MO, MapKeTUHroBble UCCIeA0BAHUA U T.N.

[oTOBaA NPOAYKLUMA N CTaTbW AOXOA0B.

PbIHOK cbbITa U MapKETUHIOBbIE UCCNEeA0BaHUA KaHAN0B NPoAaXK, KNOYEBbIX KIMEHTOB MU KOHKYPEHTHOM cpeapbl.

OnepaymoHHaa moaenb cobiTa NPOAYKLUM N NONYYEHMA AOXOA0B.

CebectoMmocTb, LeHO06pa3oBaHMe M NOTEHUMANbHAsA PEHTAbeNbHOCTb NPOAAMXK.

TexHonornyeckana Kapta NPOM3BOACTBEHHbIX U ONEPALMOHHbIX npoueccoB. PyHKUMOHAN nepcoHana. LLtatHoe pacnucaHue. brogxketr ®OT um
coumnanbHbix cbopoB Bo BHEDOAKETHbIE POHAbI.

CTpyKTypa 1 aHanu3 perynapHbIX NepemMeHHbIX U NOCTOAHHbIX Pacxo40B.

AHann3 GUHaAHCOBbLIX YCNOBUM NIAHUPYEMBbIX K 3aKNHOYEHUIO AOrOBOPOB C MOTEHLUNANbHbIMU KOHTPAreHTaMMm.

NHBECTULMOHHbBIN PUHAHCOBbIM MNOTOK

OnepaymoHHbIN GUHAHCOBbLIM MNOTOK

PacyeTr HeobxoAMMOro YpoBHSA @UHAHCUMPOBAHWUA. AHANM3 CTPYKTYPbl Ueneri W cTatei, Ha KOoTopble HanpaBAATCA MNPUB/EYEHHbIE
dunHaHCoBbIE CpeacTBa.

AHann3 NoOKpbITUA GMHAHCOBbIX 06A3aTENbCTB U INKBUAHOCTU, B TOM YMC/ie 3a/0ra.

Pacuet Hanoros. BosmeweHne HAC. HanpasneHne so3meweHHoro HAC no KanuTanbHbIM 3aTpaTamMm Ha NoraweHue Tena Kpegura.

AHanu3 Kanutaansaumm AONTOCPOYHbIX MPOEKTOB.

NHBECTULMOHHDbIM aHaNM3 GUHAHCOBOTO MOTOKA NPOEKTa.

YyeT permoHoB M TEPPUTOPUIN CO CNELMaNbHbIMU PEXMMAMM HANOoroobnoxKeHuUs.

TakKe B pamMKax AaHHOW ceKuum byayT pas3obpaHbl TUMUYHbIE OWMOKM M CKPbITble NpeAHaMepPeHHble AEUCTBUA MHULMATOPOB OU3Hec-
NPOEKTOB, OTPa*KeHHble B MX Bu3Hec-nnaHax M UMHAHCOBLIX MOAENAX, KOTOpPble, C OAHOW CTOPOHbI, MOTyT O3HayaTb HWU3KUMA YPOBEHb
KOMMETEHLMM U NOTPYXKEHUA B CBOM Ke BU3HEC-NPOEKT, a TaK»Ke ero cnabyo npopaboTKy, U, C APYror CTOPOHbI, MOTYT CYLLECTBEHHO NOBANATb
Ha NPUHATUE peweHNt 0 PUHAHCUPOBAHUM TaKUX MPOEKTOB B CNeACTBME BbIABNEHUS B HUX BbICOKMX YPOBHEN GUHAHCOBOIO PUCKa.



SANENENENRNEN

DN N U N NN

dHJJ/INMTUK

CeKkuyua 2. PuHaHcoOBOE moaennpoBaHue

CtpyKtypupoBaHune EXCEL-daina nog paspabotky dnHaHCcOBOM mogenu.

OpraHu3auma pacnpegeneHma BpeMeHHbIX OTPE3KOB NO Nepuogam.

Pa3aeneHune sueekK Ha s4elrku Ans BBoAa AAaHHbIX M aBTOMATUYECKMX GOPMYIbHbIX PacyeTos.

OpraHu3auma pacyeToB B HaTypa/ibHbIX BEIMYUHAX.

Tunbl PUHAHCOBO-X03ANCTBEHHbIX ONepauyuu.

YueT n oTpaxeHne GUHaHCOBO-XO35IMCTBEHHbIX onepaunii B UHaHCOBOW MoaeNu.

Tpn Kntouesble dopmMbl GUHAHCOBOM OTYETHOCTU: OTYET O PMHAHCOBBLIX pPe3ynbTaTax UAM O NPUbbINAX U
ybbiTKax (P&L), OTueT o ABuKeHUM aeHexxHbix cpeacts (Cash Flow), BanaHc (Balance Sheet).
YnpaBneH4ecKkas CTpyKTypa ¢opm GMHAHCOBOM OTYETHOCTY.

B3anmoyBA3Ka Tpex KaryeBbix Gopm GUHAHCOBOM OTYETHOCTM.

OTpaxkeHune TMNoBbIX PUHAHCOBO-XO3ANCTBEHHbIX onepaunit B8 popmax GMHAHCOBOM OTYETHOCTY.
OpraHu3auma aBTomaTnyeckoro ¢opmmpoBaHua ¢opm GUHAHCOBOW OTYETHOCTU B PUHAHCOBOM MOLENMN.
PacyeTbl Npo4mx NoKasaTtenen B puHaHcoBOM moaenu. Pa3paboTKka aBTOMaTUYECKUX Aawbopaos.

Cuenka EXCEL-¢anna c puHaHcoBom mogensto u Word-danna c busHec-nnaHom.

CueHapHbIM aHanM3. AHaNM3 YyBCTBUTENIBHOCTU U UCMOb30BaHUE MAKpPOCOB.

ByayT paccMoOTpeHbl U KPUTUYECKM NPOAHANM3MPOBAHbI TUMNMYHble WabAOHbI GUHAHCOBbLIX MOAENEN,
KoTopble pa3pabaTtbiBatoT KomnaHumn ns TOM-20 B8 AHAEKCe No 3anpocy «pa3paboTka GMHAHCOBOM Moaenmny.



v

<

ASANE VRN NENENEN

Cekuusa 3. PMHAHCOBO-3KOHOMUWYECKUIT aHANN3
B pamkax gaHHOM cekuuu caywatenam byaeT U3N0XKeH maTepuas, Kacarlmiica MeToaoB NpoBeaeHnsa aHanm3a GUHaHCOBO-
XO3AMCTBEHHOIO COCTOSIHMA MPeanpuUATUA Kak No GaKTUYEeCKMM AaHHbIM 33 NpoLble Nepuodbl, Tak U MO MPOrHO3HbIM
AaHHbIM COM/TAacHO NpeacTaBAeHHbIX 6U3Hec-nNaaHa u PUHAHCOBOM Moaenu.
3a ocHoBYy 3aHATMA OyaeT B3AT KNACCMYECKMM MeToh pacyeTa Ha OCHOBe (MHAHCOBOM OTYETHOCTU TaKMUX (GMHAHCOBO-
9KOHOMMUYECKNX KOIPDULMEHTOB, KaK:

K03pPMUMEHTbI IMKBUAHOCTH;

K03pPMUMEHTbI NAATEKECNOCOOHOCTH;

Ko3pPULUMEHTbI PUHAHCOBO HE3ABUCMMOCTHU;

Ko3pPUUMEHTbl GUHAHCOBOM YCTONUYMBOCTH;

Ko3pdMUMEeHTbl 060PaUMBAEMOCTU U AE0BOM aKTUBHOCTU;

ANVHa GMHAHCOBOrO LUMKAA;

peHTabenbHOCTb;

apdeKTUBHAA MapKa;

W T.A.

Takxke cnywaTtenam 6yayT npeanoXKeHbl K pacCMOTPEHMUIO

METO/, OLEHKN PbIHOYHOM CTOMMOCTM YNCTbIX aKTUBOB Yepe3 aHa/In3 CTPYKTYPbl IMKBUAHOCTU BanaHca;
MeTO/bl aHaM3a TOUYKM 6e3yObITOYHOCTM B MAPKETMHIOBbIX XapPaKTEPUCTUKAX NPOEKTa;

CeKuuna 4. UHBECTULMOHHBIW aHANU3 U pa3paboTka co6CTBEHHOM CUCTEMbI PeiTUHIOBaHUA
PaccmatpmnBatoTca NPUHLMNMANBHBbIE OTAMUMA MEXKAY ABYMA NOAXOAAMWM K aHAM3Yy MPOEKTOB U NpesnpuaTMn: GUHAHCOBO-
3KOHOMMUYECKNI aHaNU3 U MHBECTULIMOHHbIA aHanu13, B YemM pasHuua?

CTaBKa AMCKOHTUPOBAHMA U CpeHeB3BeLEeHHaA CTOMMOCTb KanuTana.

JNCKOHTUPOBAHME M NpMUBEAEHHAA CTOMMOCTb GMHAHCOBOTO NOTOKA. MoKasatenn IRR n NPV.

MNHBECTULMOHHbIE NOKa3aTenn OKYyNaeMoCTu U peHTabesbHOCTH.

AHann3 MHBECTULIMOHHOM TOYKM 6e3yObITOYHOCTY.

OueHKa cToumocTn brusHeca M akTMBoB banaHca.

Moaxoapbl K POpMUPOBAHMIO LEEHbI NPeaNOXKEeHUA Ha NPoAaBaeMblit BUsHec.

MNpoyne NHBECTULMOHHO-aHANTUYECKME NOKA3aTENMN.

Cnywartenam 6yaeT npensiorkeHa K PACCMOTPEHUID MEeToAonorns paspaboTkM COBCTBEHHOM CUCTEMbl PENTUHIOBAHUA
KOHTpareHTOB NO CTEMEHWN PUCKA HENNATEXECNOCOBHOCTH.




ObyueHve
CepmduKaLmA

Mo NMporpaMmme
PriHAHCOBbIMAH UK

no 10.03.23

100 akagemunyeckmx 4acos
CBoW 6bM3Hec-NpoeKT
Ceptudukar
OHnanH-cepsuc no Tapuoy 9

ConpoBoXaeHune nNpoeKTa

25°000P

LleHbl No akupm

100 akagemmnyecKkunx 4acos

CBOW BM3HEC-NPOEKT

CepTtudukar

OHnanH-cepsuc no Tapuey 9

ConpoBoXKaeHne NpoeKkTa

35°000P

100 akagemunyeckmnx 4acoB

CBow 6bu3Hec-NpoeKT

Ceptndukar

OHnanH-cepsuc no Tapuoy 9

ConpoBoXaeHne NpoeKkTa

50°000P




I CoBpemerHbI OMHaHCOBbLI aHA/IMTUK-Pa3pabOoTUMK

Ko A4 bl
XaMMMUHTA

nNoruka,
npouecchl wu
aNropuUTMbI

B KauecTse KypcoBoi paboTb| yYHaCTHUKN
pa3pabaTbIBALOT CAMAT CO BCTPOEHHBIM OHIaNH-MO/IY/IEM
VPAB/IEHYECKOTO YHETa WM PUHAHCOBOO MOAEMPOBAHMSA



Oby4eHmre PrHaHooBbL I
CepiduKaLys aHa/ITUK
MO NMPOMPaMMaM +
CoBpemeHHb I PMHAHCBb I
aH/MTVIK-Pa3paboTUnK

no 10.03.23

100 akagemMunyeckmx 4acos
CBOW OHNAMH-NPOEKT PUHYYETa
Ceptndukar
OHnanH-cepsuc no Tapuoy 10

ConpoBoXaeHune npoeKkTa

45°000P

LleHbl No akupm

100 akagemmnyecKkunx 4acos
CBOW OHNAMH-NPOEKT PUHYYETA
CepTtudukar
OHnanH-cepsuc no Tapudy 10

ConpoBoXKaeHne NpoeKkTa

60°000P

100 akagemunyeckmnx 4acoB

CBOW OHNANH-NPOEKT PUHYYeTa

Ceptndukar

OHnanH-cepsuc no Tapuoy 10

ConpoBoXaeHne NpoeKkTa

/5’000P




I \Vlacrep ynpaBneHms puHaHCcaMM

cncrtema
NMPUHATKUA
pPeWweHnM

MOTUBALUA U
30 PEeKTUBHOCTD

B KauecTse KypooBoi paboTb! yY4aCTHUKN
Pa3pabaTLIBAKOT CUCTEMY YMPABIEHMA CBOEM
KOMMaHWen Ha ba3e HalLIero OH/IaMH-CepBMCa



O6yuerme

Cepidmkaupa  dvaHcossii
MO Nporpammam ~ SF/mvK

Macrep
yripaBIeHns
PUHaHCaMMA

4

+

no 10.03.23

100 akagemMunyeckmx 4acos
lMpoeKT cuctemsbl ynpassieHuUs
Ceptndukar
OHnanH-cepsuc no Tapuoy 12

ConpoBoXaeHune npoeKkTa

75°000P

CospemeHHb i PHAHCOBbIN
aHA/ITUK-Pa3PaboTUMK

LleHbl No akupm

100 akagemmnyeckmx 4acos

MPOEKT cMCTEMbI YNPaBAEHUS

CepTtudukar

OHnanH-cepsuc no Tapuody 12

ConpoBoXKaeHne NpoeKkTa

85°000P

100 akagemunyeckmnx 4acoB

MPOEKT cucTeMbl ynpaBieHun

Ceptndukar

OHnanH-cepsuc no Tapuoy 12

ConpoBoXaeHne NpoeKkTa

95’000P




crapt 2/.03.23r

ctapT 03.04.23r

YcneuTte 3anucaTbcs Ha
o6y4yeHue - He noxaneere!

3aHATUA HAYUHAIOTCA ANA NepBbIX ABYX rpynn
27 mapTta 2023r. n 03 anpena 2023r.




NHBecTupmn. VIHTenneKT. bmusHec

Crapr 25.03.23r - HayHem c obcyxaeHnA MM

COI'Ip060J+(0€HU€ UHBECMUUUOHH®bIX I1pOeKmos

LleﬂbI-O NMpPoeKTa ABINAETCA COMNnpoBOXOAEHNE NMPOEKTHOIo N MHOTro
(bVIHaHCVIDOBaHI/IFI, KakK and NHMUnatopoB 6VI3H€C-I'IpO€KTOB n
CTapTanoB, KOTOPbIM Tpe6yeTcs'-| (bVIHaHCVIpOBaHI/IFI, TakK U Angd
|/|HBeCTOpOB rnpu nouncke nocnegHnmMmun 6VI3HeC-I'IpOGKTOB ans

pa3meLleHnd COBCTBEHHbIX CBO60,EI,HbIX d)I/IHaHCOBbIX pecypcoB

MapkemuHaossie § Pazbop JKkcnepmus3sa
uccnedos8aHuUA HOPMamMuBHO-

bu3Hec-

npasosol
npoekmos

doKkymeHmauyuu




CoupanbHasa ceTb
eCTEeCTBEHHOIO UHTE/IIEKTA

Crapr10.04.23r - Ha4yHem ¢ [JopOoXHOM KapTb!

Co30aHue co3udamernvHol enobanbHol HelipoHHOU 2unepcemu

Llenbto 3Toro npoekTa ABNsSeTc HEMPOHHasi TMNepceTb B MacluTabax rocygapcTea, yanamm unm
aHanoramv HEMPOHOB U HEMPOHHbLIX CETEN KOTOPOW ByayT SBNATLCSA rpaXaaHe Hallen CTpaHbl U
coobuecTBa, COCTOSILLNE U3 HUX.

B aTol cetu kaxabli yHaCcTHUK CMOXET co3faBaTb 6a3oBble NpoLecchl, a coobLlecTBa CMOryT co3gaBaTb
KONMEKTUBHbIE MPUHLMMbI 3aMyCKOB 3TNX 6a30BbIX MPOLECCOB, YTO B UTOre AOIMKHO NPUBECTU K

pPOXOEHUO eCTECTBEHHOIO MHTESINEKTA B MacwTabax rocygapcrBa.

basosvbie Kpumepuu Co3daHue
“ _ LRCLieeCs 3anycKos ecmecmeeHH020
[MprHUMN AemcTBIAA — [TOTOKM 3aryCKOB NPOLSCCOB N o robanbHos

rpouyeccos UHMers1/71eKma




Kanutasa OO0 «[ TH++»

MHMLI.MaTOp |/||.|Bec'|'opb| EAVMHOMDILINEHHUKY

60% 20% 20%




NMpeannoxeHue o npopaxe gencreyet o 31.12.2024r :
LleHa 3a Becb naker, B T.4. 30% CashOut, 70% Cashin:

MuHumanbHbIN war ueHbl 0,05% :
BosBpat npousBoautca ¢ 2025r, pacyet ao 2030r :

Pl UuBecTOpa :

Bbipy4ka 3a 8 ner: 3’883 MnH.pyo.

EBITDA 3a 8 ner: 2’422 MnH.pyo6.
Bbipyuka 2030r: 2’068 MnH.pyo.
Kon-Bo knueHtoB 2030r: 80’000

CpenHumn yek 2030r: 25’858 pyb.

20% 000 «M++»

160 MnH.py6.
400 TbIC.pYyo.

Div+TV = 920 MnH.py6.

x5,75

1’310 MNnH.py6.

7,5
5,5 net

51°499

47,1%

Fopn30HT: 2030r

IRR UHBecTOpAa: 27,9%
Discount rate: 25%

IRR npoekTa 6e3 TV: 88,3%

OvBuaeHabl npoekTa: 1’465 MnH.py6.

: OueHka ctoumocTtu 6usHeca (EV) Ha Ha4yano 2023

: EV / EBITDA
: AMCKOHTUpOBaHHLIN Nepuoa okynaemoctn, DPBP

: Touka 6e3yObITOYHOCTU B KOS-BE KNUMEHTOB

: PeHTabenbHOCTbL




Bce nogpobHOCTM M pacyeTbl B
PMHAHCOBOW MOAENN MO agpecy:

mngmnt.ru/finmodeli/biblioteka-finmodeley/finmodel-kompanii-polinomus



On3anH, CepBuc,

OpaHaupoBaHue, MapKeTUHroBble
y o o
dnpMeHHbIN (0] (0] cTpaTerum,
CTUIb npoaBuXXeHue
% 5%
Pa3spaboTka 5 (0 (0 CucremHoe
MOOUIBbHbIX aAMUHUCTPUpPOBaHMe

NpPUNoXeHns n 6e3onacHoCTb



OdnumanbHoe opopmaeHUe nNnepefaynm AONEN B Kannutane
OO0 «M++» bygetT NnpoM3BOAMUTLCA NO UTOram

MHBECTUUMOHHOTO payHaa B 1 keBapTane 2025 roaa.

lOpnagmnuyueckoe peryampoBaHmne 4o 3TOro MomeHTa byaer
NPOM3BOAMTbLCA NMOCPEACTBOM ONUMOHHOTO COraWleHnn.




PomaH bapbIKMHCKUIA AHacTtacusa CemeHoBa

MHuyuamop rnpoekma ['eHeparbHbIU QupeKkmop

Kananpat usunko-matematnyeckmx Hayk, MBA NHxeHep, Opuct




[ lporpaMmMmCTbI

CEPIEU MUXAWTI NMNOJIMHA AHOPEN
Calmbi u 6a3bl OaHHbIX lpozpammucm [poepammucm Memoducm
HTML, CSS, MySQL C++, JS, PHP PHP, JS, Jl02uKa, npouyeccsl

KoObl XaMMUHea u anzopummel



l NONMVHOMYC

4 N\
Mbl

37ech!

o

Mocksa, Hay4yHbi np-4, 4.8, cTp.7

+7(985)201-6607
+7(905)760-1717
i@mngmnt.ru

mngmnt.ru
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CNACKMBO
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33 BHMMaHue!
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l MONMVHOMYC



