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Y710 3HAUMT «YcnelwHoe npeanpuaTme»?
YcnewHoe npeanpuaTne — 3To npeanpuaTne
cylwecrtsytoulee bonee 70 ner.

OcHoBHaA GyHKUMA PUHAHCOBOrO YNpaBAEeHMUA
— 3TO « ».

Echv ana npoayKuum aaHHOro npeanpuaTua
CyLLecTBYeT PbIHOK cbbITa, a NnpeanpuatTme
ybbITOYHO, TO NpobHAEMbI B yIPaBAEHYECKOM
nepcoHane
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Bo3HuMKaeT noTpebHOCTb B [NaBHbIN U €AUHCTBEHHbINA NCTOYHUK
dUHAHCUPOBAHUA — 3TO «

95% npeanpuAaTUN obpeueHbl HA 6aHKPOTCTBO, AaXKe Korga B
TeyeHue 10-15 net oHM KaxyTca ycnewHbimu!!!

CraBKa LUb: 16% - nouemy?

y 3TUX 95% npeanpmAaTUN CO6CTBEHHMUKU U TON-MeHeaXXepbl
U3bIMalOT AEHbIU U3 onepaumuoHHoro obopora!ll
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4 ncnxotuna nogen (Tunbl TemnepameHTa):
Xonepuk/dnermatuk/Menanxonuk/CaHrsMHuK
Y KomnaHuu moxet 6biTb: 1 uam 2 unm 3 nHnuymaTopa
1 nHuumaTop => 4 ncuxoTmna
2 UHUUMaTopa => 6 KOMbUHaLUUK NcMXoTnna
3 UHUUMaTopa =>4 KombUHaLUKU NcMxoTmna
UTOIO: 14 KombuHaumu
50%/50% - BocnpuaTHMe KauectBa (KOHTEHTa)
(100 u3 Tpadumka / 14 NT) * 50% = 3,6%
50%/50% - BocnpuaTUe YPOBHSA LieH
3,6%*50% = - HO 3TO NPU YCNIOBUU, YTO
NONAAAEM B LENEBYIO AYOAUTOPUIO NPU MA
eCc/1 B Uenb He nonagaem, To Ae/IMMm elle pa3s Ha 2:
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aNropuUTMm ynpasaeHuA i Cost=100 :
peHTabenbHOCTbIO '~ e e !
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duHaHcMpoBaHuA
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_Mpopaxa :

KaHan npopax:
Cost=100 | D=50gH | ROI=50% | IRR=20% | Sales=150 > XapaKTtep-Ka-1
XapaKTep-Ka-2
XapaKrep-ka-M

- it nnoRa MpoAaykr:

—————————————— XapakTep-Ka-1

————— BT il LA < Cost=100 | D=150aH | ROI=5% | IRR=50% | Sales=10
/ """""""" XapaKTtep-Ka-N

< Cost=100 | D=250gH | ROI | IRR | Sales=0 >

VAR NpuunHbI

OTMeEeH KBaHT SQKOHOMMUKU —

«OTMEHA»
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< Cost=100 | D=50gH | ROI=50% | IRR=? | Sales=150 > < Cost=100 | D=150gH | ROI=5% | IRR=? | Sales=150 >

3-2
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< Cost=100 | D=150aH | ROI=5% | IRR=? | Sales=150 >
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MeTtoaonorua yyeta — npamasn — 3To Korga
BO3MOHO NPOU3BOAUTb CbEM AAHHbIX O
cebecToOMMOCTHbIX 3aTpaTax co Bcex
NPOu3BOACTBEHHbIX U ONEepPaLMOHHbIX
y4yacTKoB (3TanoB) B npouecce co3aaHunA
NPOAYKUMU aNAa Kaxkaou eq.Im

KomnaHua

MeTtoponorusa yuetra — mogenbHasa — 3T0
Korga npoussoamm «uudposyo»
WHBEHTapu3auuio 6anaHca B cpaBHEHUMU C

MOAENbHOMU CTPYKTYpOi1 cebecTommocTtn

CmelwaHHaA MEeTOo40/10TnA — 3TO KOoraa npnMmeHAeTCA U TO U gpyroe

MaccuBbl




KomnaHua

CobcTtBEeHHUK + /]

PbIHOK — PbIHOK FOTOB Y Hac 3TO KynNuUTb 3a C6/cT + HaueHKa(mapiKa) — Xxouy HaueHKy 3
150p = C6/cT(100) x 1,5 «uKca» —T1.e. C6/cT x 3
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BakHO uT06bI PMHAHCOBAA MogeIb KOMNAHUY, HA
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COOTBETCTBOBA/NA TEXHONOTUM CO3A4aHUA NPOAYKTA
M onepauunoHHoMy bu3Hec-npoueccy (no
CO343HMUI0 U NPoAAXKe NPoAYKLMUK)
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Ecam X cywectBeHHO oT/iM4aeTca ot Y, To umeet
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Heycnenn  DBbl nosnyum
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AonpernameHT U NPU YCA0BUM, YTO Ha Tex i

y4acTKax, rae 3T0 BO3MOXKHO OpraHM30BaTh, |
COTPYAHMK JONXKEH NpeaynpeauTb O CpbiBe !
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""" MapKETUHIOBbIN $durHaHcoBbIN (byxrantepckui) 9KOHOMMUYECKUM
ynpaBaeHYeCKUM ynpaBaeHYeCKUi ynpasneH4yecKni
----------- (dyHKUMOHANbHDIN)
Onepayum oTHOCATCA K bAP, 6AAC Onepaumm OTHOCATCA K

nepuogam no gatam puHMLIA

nepuogam no gatam crapra

0, I
LMapma,A) 6usHec-npoueccos Onepauumn oTHOCATCA K 6usHec-npoueccos
s MurA. YnpasneHne oTMeHamm U HenocpeACTBEHHO MO AaTam 3Aecb paccumnTbiBaloTCA
'~l|16 YUCTbIMM Y6bITKAMM nposegeHUA onepayuin KOPPEKTHO Bce PUHAHCOBO-
. uct MNMpun !

3KOHOMMUUYECKNE METPUKM
(nokasartenm)

YnpaBneHne mapKeTUHrosbimu
peweHuaAMU nnun
ynpasneHue LA

Knaccuueckoe ynpasneHue no
6l0aKeTam pacxoaoB

Jlormuyecku BbiTeKaeTt

' nepuoaam no ux patam, T.e.
I notpe6bHoctb B BAJIAHCE

YnpasneHue KaccoBbim




LleneBas aygutopusa (Anmua — noTeHUManbHble NOKynartenu)

______________________________________
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MapkeTuHrosoe Bo3geuncresme |
I

(peknama, BbictaBku, SEO, BcTpeuw, |
I

063BOHbI U T.N.) :
I

' KoHTponb 3a noTokom cnpoca

I OCYLLLeCTBAIAETCA Ha OCHOBE

conoctasneHua pakra c n1aHom
MNAH | ®AKT | OTK/IOH

Heobxogumo nu BHyTpH KomnaHua

KOMnNaHUU NpUBJZIEeKaTb

On-Time In-Full (OTIF)

: |
| 1 I 1
| AKTUBHO BCEX COTPYAHMKOB K \ 2 —> . : - 90
: dopmuposaHuto 6A1P? i I : " npopaax
i HET!!! : [ . |
: | |
__________________________________ \ L, ., N 65
" ! npopax
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| OCYLL,EeCTBNAETCA Ha OCHOBE . i npoAax
| KOHLENuMm1 ynpasaeHus — N — -

npoaax
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LleneBasa ayauropua (AMua — noTeHUMaibHble NOKynaTenu)

KoHTponb 3a BbiInONAHeHMeMm 33834
6usHec-npoueccos

ocyuiecrtsnfaeTca Ha OoCHoBe
KOoHUenuuun ynpasaeHuma
On-Time In-Full (OTIF)

/

KomnaHusa
Jlornctnka — OTIF —

OTIF(%) = OT(%)*IF(%)
OT(%) — pona nOCTAaBOK, KOTOPbIe |
npousBeaeHbl 6e3 HapyLleHMs CPOKOB

ec/n goctaBok 6b110 100 33 AeHb U U3 HUX
87 pOCTAaBOK Obl1/10 B COrNAacoOBaHHbIE CPOKM,
TO0 OT(%) = 87% = 87/100

IF(%) — ckonbKo aocTaBoOK 13 87 (M3 Tex,
KOTOpble AOCTaB/ieHbl 6e3 HapyweHna [
CPOKOB) Npoun3BeaeHbl B NOAHOM 06beme No
KOMMAeKTauum — gonyctnm 82 Takme [l B O I ik

Torna IF(%) = 82/87=94% [Ty MPOAaXK
OTIF(%) = OT(%)*IF(%) = 87%%94% = 82% = | Lo

= (8%/100)*(82/8%) = 82/100

npoaax
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dNeMeHT CTPaTernyeckoro yrnpaBaeHUs — «KBaHT CTPATErM4eckoro pasBuTUS»
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MpuBeAeHHbIN 34eCb BapUaHT — 3TO KOrAa eAUHbIM OKHOM BBOAA AaHHbIX
MOCTABLLMKHN asnsetca cepsuc Moi cknapg: B Hero Bcsi MHGOpMaLMA 0 3aKasax, ToBapax, Ux
| CTaTycax U nepeaBuKeHUAX BHOCUTCA, KaK B e4UHYI0 CUCTEMY
(cTpyKTYpupoBaHHYIO 633y AaHHbIX)

2. 4. 1
HanpasneHue MocTaswmkam Mocraska u npuemKa ToBapa Bropoi1 BapnaHT — 310 Korga cepsuc Moii cknag, us 3Toil cxembl yAaNAETCA U
3akasa-Cneyndukaumumn Ha . no 3akasy-CneundmKaumm BCe B3aumocBA3u ¢ Moum CKNagom nepeHanpaBaAoTCA Ha caiT P*** jt
TOoBap | 3

| '

KOMMNAHUA
A | } I : 10 A A
% 8. |
; | ®dusmuyeckas cbopka M ynakoska 3akasoe. | | |
3. |  BHeceHue AaHHbIX 0 3aKasax no npouum |
BHeceHMe gaHHbIX 0 3aKkase-Cneundukaumm | KaHanam — cTaTyCbl, HOMEHKANaTypa, * I
ToBapa y nNocTaBLUKOB | KONIMYECTBO U T.N. XapaKTepPUCTUKaX TOBapoOB | :
i 3 B 3aKase 16. O6bmeH pgaHHbIMKM 06 onnatax | 13 7.
) ¢ Nepepaua MocrynneHne
A . ) 5. 1C 11. YNaKoBaHHbIX 3akasos no
HanuTH4eckasa MHGopmauma o npouum
cipykType oGopaqMBapemoL::'m " BHeceHMe gaHHbIX O NOCTYNUBLUMX Ha CKNag, BHeceHue paHHbIX 06 KACATKA 3aKasos KapHanaM
' TOoBapax: Aarta, AOKYMEHT, KONN4ecTBo, U3MEHEHUU CTATYCOB 3aKa308, 4
adpdeKkTUBHOIM peHTabenbHOCTU A
NPOAAX, a TaKkxKe CTPYKTYpe W Bo3pacTe CYyMMbl, HOMEHKNATYpa, KaTeropum u T.n. IS —— ; MNKOMEZCKEHOCTVATS G (BT TS
! CTaTyc TOBapOB: Ha CKNage/BHe 3aKa30B i JSON | HYaCTUYHbIX OTMEHAX TOBapoB | | ) =
CKNaACKUX OCTAaTKOB U T.M. | i onpatax |
| Y ; Ly } : l
" 15. ?
B/NOK AHAJTUTUKU cepsuc MOU CKNAL v v 14.
« AaHHble 4_ Onnata _
_/ \- . I T | N 06 ;
? . 9,12
i n ! el | OMIATE U KYPbBEPbI
i 6. | 8. JSON-cTpoKa: aBTomaTUyecKoe | | 16. O6MeH cMmeHe
| JISON-cTpoKa: aBTOMaTUYECKOe Hanpas/ieHue | JSON-cTpoKa: aBTomaTuyecKkoe BHeceHue HanpasaeHue AAaHHbIX O ,qa-HHbIMVI | | cratyca T .
; o i | oBa
DB | AAHHbIX O HOMEHKANaType, Koanyectse U T.N. | | AaHHbIX 0 3aKa3ax e-Comm, HOMeHKAnaType, cTatycax 3aKa3oB Mo Npo4Yum | | 06 onnatax 3akasa i 4 P, 3AKA3YUKU
: »n | : | eK
j XapaKTepUCTUKaAxX CKaaga KO/IYeCTBe U T.N. XapaKTePUCTUKaX KaHanam 1 cBo6oaHbIX 3 | :
TOBapoB B 3aKase ocTaTKax Ha cknage
\ ' | y v 7
<« MoctynneHune 3akasos e-Comm L
canT P***IT
T 6. UnpopmuposaHme 3aKa3unKos >




OnepayunoHKa: OnucaHue Crparterua: OTkyaa 6epyrca
6usHec-npouecca(os) NOKynaTenu U KTo OHU

dopmupyem 6usHec-mopgennb
KaK COBOKYMHOCTb KOMOUHaLUM

MpoaykT-KaHan npoaak

]
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Ecam X cywectBeHHO oT/iM4aeTca ot Y, To umeet i
1

MecCTO HeBepHaAa MmeToao/,10rma n1aHUMpPoOoBaHUA -
MaccuBbl “




ECcTb 1 BO3MOKHOCTb?
(xBaTuUT M aeHer? n gpyrux pecypcos?)

byaet an appeKTuBHO?

(ckonbko ROI?)
3apava 3anycKaercs,

i €eC/1IM 3aBepLueHa
| npeAablaywan 3aga4va B

1 ]
______________________________________________ .| PeweHus yxe | pamKax npouecca
1

Ecnun pBa pasa «ga», TO NpUHMMaAEM pelueHue o peanusayum
o =  NpPUHATbI ™
pa30Boii 3a4a4M UK O 3aNyCKe ABIEHUA !

I
paHee i L e
I

nokKasartenb-2 KomnaHus

MaccuBbl




Cuctema NpUHATUA peLleHu o
BXOXXAEHUU B 06beKT

BbloTeKa

Mopa, KaXKAbi MarasMHYMK ceTu 6blau
NPONUCaHbI }XeCTKUE XapPaKTePUCTUKU U
YKecTKue ycnosusa npmobperteHus npas
BIaAeHUA 06beKToMm HeABUXKUMOCTHU
1. por He meHee yem Ha 7nert
2. KaHMUKY/Nbl He MeHee Yem Ha b6 mec
3. NOTONKKU He meHee 4 meTp

5%. EChM Ha KOMUTETE HU OAUH 06BbEKT He BbiGpaH, TO B AAHHOI I0KaLum
MarasMHYMKU CeTU He OTKpbiBaem

Heobxoauma cuctema NpUHATUA peLLueHu 0 NnpuobpeTeHun Npas Ha
06beKT HeaABUXUMOCTHU

4. ks.m. >=80 —3an + cKnagcKkue no bemeeeen S !

5. HeycToWku | MPOMCXOAMNO CYLLECTBEHHOE HEBbIMONHEHNE N1aHA NO KONUYECTBY |
CTTTTTTTTTTTTTT 1 """""""""""" I BBOZA MarasmHYMKOB |
e - - - - - l_ ________________________________________________________________

MaccuBbl “




NMpuHATUe pelwieHua: Tun n yacrora
MapPKeTUHroBOM aKTUBHOCTU

MporHo3: Npouecc noasneHuA
NOTeHLUUANIbHbIX KIMEHTOB

MaccuBbl
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Ecam X cywectBeHHO oT/iM4aeTca ot Y, To umeet i

MecTO HeBepHaa metoaosiorna ns1aHMpPoBaHUA -




MporHo3: O6bem

CpeAHeCcTaTUCTUYECKOro 3aKasa u
Npou3BOACTBEHHbIN 6U3Hec-npouecc

ero ncnosiHeHuA

MaccuBbl
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Ecam X cyuwectBeHHO oTanyaerca ot Y, To umeer |
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OnepaumoHKa: OnucaHume

Crparterua: OTKkyaa 6epyrca O ﬂepa LL[/] N

6usHec-npouecca(os) MpoaykT-KaHan npoaax MOKYNATeNM 1 KTO OHY




MocTasWwmKM n noapagunKku

A

ARINBDO

NoKynatenu n 3akasuymku

NaeanbHblii yYeT — 3TO Koraa Ha NpeanpuaTMM Mbl MOXKEM
NPY NPOU3BOACTBE KaXA01 eanMHULbI npoayKuum (mam
' NapTUU NPOAYKLMUM) TOYHO YKa3aTb CKO/IbKO «B rpammax»
MCNO/1b30BaHO TOrO AU UHOTO
cbipba/martepuana/nogpaaHoin pabotbl u T.0.

RN RERENmmmnmmmmmmmmmmmmm—S——Sm—m—————————

MecTO HeBepHaa meToao010rma Nn1aHNpPoOBaHuUA -

|
|
' Ecnm X cywecTBeHHO oTanyaerca ot Y, To umeer
|

MaccuBbl “




«HE UpeanbHblin» yuet
cebectoumocTu

NoKkynatenu n 3aKasyumku

______________________

I
I
__________________________________________ «HE UpeanbHbln» yyeT — 3TO Korga cebectommoctb i
NpoAaXKu NPoAYKLUU KaZIbKYINPYETCA B COOTBETCTBUM C i
NnoANUCaHHbIMU cneunPuKaumamm unm :
TEeXHONOrMYecCKMmMmm Kaptamu. lNMocne yero nponsBoaUTCA i
I

I

I

I

I

I

|

MocTaBWMKKU U NOAPAAUYNKHA
nnaH/¢aKT aHanu3 mexay pesynbTaTom MHBEHTapu3auum

M pacyeTom OCTaTKOB Ha 6anaHce yepe3 «HE UgeanbHbIn»

yuer

| Koppenauy

__onmouzz__-

[MaccuBbl Ecnm X cywectBeHHO oTanyaeTtca ot Y, ToO umeer l-m
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ﬂouynaTenu N 3dKd34YUKU

OTKNOH-2

________________________________________________

1
Ecam X cywectBeHHO oT/iM4aeTca ot Y, To umeet i
MeCTO HeBepHasa MeToA0/10TMA NNAHUPOBAHUA |

MaccuBbl




NoKkynatenu n 3aKasumku

MocTaBLWMKN U NoapAAYUNKN KomnaHus Ecm X cywjecTBeHHO oTanuaetca ot Y, To umeet |
MecTO HeBepHaa meToao010rma Nn1aHNpPoOBaHuUA -

MaccuBbl

]
]
:
]
]
Yto TaKoe pacxoabi? :
]
]
:
]

|




i Yto TaKoe cebecToMmocTb NpoayKumun (npogaxk)? |

NMoKynaTtenu n 3aKasuymku

Mpopaxx HET!!!

—————————————————————————————————————

__________________________________

1

1

' Ecnm X cylecTseHHO oTanyaertca ot Y, To umeeT |
! 1
1

MecTO HeBepHaa meToao010rma Nn1aHNpPoOBaHuUA -

MaccuBbl
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' YT106bI OTBETUTb HA 3TOT BONPOC,
1
1
1

Cbipbe, maTepuansl, 3agaem caeayowmii Bonpoc
paboTbl, 3Hepropecypcol... Ll """""""""

+006.CT-Tb |, SU |

| I
| I
. Mocne oTBeTa Ha 3TOT BONPOC Mbl
|

: nosy4yaem CTPyKTypy i
|

: :
' :

cebectoumocTtu
i AmopTusauma OC :e6Cr Mpoaax
Hanor Ha npu6binb :*""""""------------------"---:
e Ban npub (Yucrbiit goxopa) I

q M CTa n p M 6 bln b : - _________________________________________________________________________ — ‘I_ J‘D p pe n ﬂ u” ’
MOKYyNaTeNn v 3aKa3UMRIT iy : b
. Ecnmn X cywectBeHHO oTiM4aerca ot Y, To umeer

A e sesssesesssessessssessssssssemens._ MCCTO HEBEPHAA METOLR0N0MNA D!'.Q':'!'RQ'??_H_V!’_"__-

BcAaKue pasHble pacxoabl




MpoaykT 8004 — 12004, : i KaHan npoaax 50kn — 300kn i
Cebect 4004 i
[06CT 4004 — 8004 = nyctb > Cpep [06CT 6007 i
---------------------------------------- S
i Heobxoaumo i

’usHeHHO BakHble pacxogbl 1000004 I ;_ _________________

' Kon-Bo npogax 100°000/600 = 170kn

_____________________________________________________________________________

I 1 | 1

: . i Heob6xoaumo npuaymaTtb ; i CKONbKO CTOUT i

1 PeweHune — ctaBuM LeHHUK 2'0004 > cTpaTeruio «3axsaTa» BOT 3TUX : > npueneyeHue 1 Takoro |
| = | |

I I

___________________________________________ 50-T1 (Mpemnym) KAMEHTOB T
Pucku: ecnm tepaem 1 lNpemnym-KnumeHTa, 10

: MoTtepsa 1 Mpemuym KnmeHTta Tpebyer
Tepsiem 1’6004 [o6aBneHHO CTOMMOCTH i_“ P PEMUY peoy

i HaXoXAeHuUA 2,5 PbIHOYHbIX K/IMEHTOB
I
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Mocksa, Hay4yHbi np-4, 4.8, cTp.7

+7(985)201-6607
+7(905)760-1717
i@mngmnt.ru

mngmnt.ru
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