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Y710 3HAUMT «YcnelwHoe npeanpuaTme»?
YcnewHoe npeanpuaTne — 3To npeanpuaTne
cylwecrtsytoulee bonee 70 ner.

OcHoBHaA GyHKUMA PUHAHCOBOrO YNpaBAEeHMUA
— 3TO « ».

Echv ana npoayKuum aaHHOro npeanpuaTua
CyLLecTBYeT PbIHOK cbbITa, a NnpeanpuatTme
ybbITOYHO, TO NpobHAEMbI B yIPaBAEHYECKOM
nepcoHane
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OcHoBHaA GyHKUMA PMHAHCOBOrO yrnpaBaeHms BarkHaAa 3agayva GUHAHCOBOrO YNpaBAEHMUA
— 370 « ». — 3TO «HaUTU

Bo3HuMKaeT noTpebHOCTb B [NaBHbIN U €AUHCTBEHHbINA NCTOYHUK
dUHAHCUPOBAHUA — 3TO «

95% npeanpuAaTUN obpeueHbl HA 6aHKPOTCTBO, AaXKe Korga B
TeyeHue 10-15 net oHM KaxyTca ycnewHbimu!!!

CraBKa LUb: 16% - nouemy?

y 3TUX 95% npeanpmAaTUN CO6CTBEHHMUKU U TON-MeHeaXXepbl
U3bIMalOT AEHbIU U3 onepaumuoHHoro obopora!ll
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NPOn3BOACTBEHHAA
MOLLIHOCTb

[MpocTo NPon3BOACTB.MOLLLHOCTEN
KaHanbl npoaa B NOUCKaX
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MoTeHuMaNnbHbIN PbIHOK CcHbITa
(LleneBasa ayautopus)

busHec-mogenb
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4 ncuxotuna aogen (Tunbl TemnepameHTa): HELSERIEIE
Xonepuk/Pnermatnk/MenaHxonuk/CaHrsMHUK
Y KomnaHuu moxet 6biTb: 1 uam 2 unm 3 nHymaTtopa
1 nHnymatop =>4 ncMxoTuna
2 UHUUMaTopa => 6 KombuHauum ncmxoTmna
3 MHUYMartopa =>4 KombuHayuum ncmxoTmna
UTOIO: 14 kombunHauuu
50%/50% - BocnpuaTMe KauectBa (KOHTEHTa)
(100 3 Tpaduka / 14 NT) * 50% = 3,6%
50%/50% - BOCnpuATUE YPOBHA LieH
3,6%*50% = - HO 3TO NPU YC/NIOBUU, YTO
NONAAAEM B LENEBYIO AYAUTOPUIO NMPU MA
ec/Qn B ueNb He nonagaem, To AeNnm eLle pas Ha 2:




i 400mH.py6. | |__Wawa uenb: 3a 10 neT BepHyTb 400M.p. 1 3apaboTaTh cBepXY eue 400m.p.

D T o vawa e romnonysars domp.

 SOHomepos, 0tennd* | | heobxoaumo obecneuurs BOMAH.PYS. & FOA WK 1,6MAH.PY6. B ro ¢ 1 Homepa
= ol e L T G e

" manpy6.momep N

. MoTeHunanbHbIN pbIHOK cbbITa
i (LleneBasa aygutopus)

400MnH.py6. Knagem Ha Aeno3ut B 6aHK

e <100°000 mnH.4en.
i OTtBeT: Heob6x0aMMO HaliTh 50 yenosek (cemeii), KOTopbie ONNATAT NO i e
] 16MnH.py6. cBOI 6yAyLN BCcece30OHHbIN OTAbIX B 3TOM OTene | . _ Konsepcua = 0,05% .
D : i 50 yen i
: nonyyaem 800mnH.py6., U3 KOTOPbIX : L oo ___ -
| 400MnH.py6. — cTpom oTenb !

— | I

AKTUBbI
Maccusbl XprounTb

KpbicnTb

Ol‘lepa LA KonbITUTb




NCTOYHUK [NpnemHuK

nHbopmauum, nHbopmauum,
pyKOBOAMTEND NOAYNHEHHbIN

[NpnemHUK

MHOopPMaL MK
Bxoasawan Hanpumep,

nHbopmaums CMapTHOH Unu
(BxoaHOM KOJIOHKa,

MCTOUHUK \ . epmmmmeeeeeeeooo
nHbopmaumm,
Hanpumep,

CMapTPOH nUau

Ucxopawan
MHpopmauusa
(ncxogHbIN

Na3epHbIN AUCK v
A cn P L pmeeeeees 1 koa) MW SKPaH
U/IN KEeCTKUMn = o
________________ ) I HOYTOYKa
ANCK HOYTOYKa - :
- -
2w
' o 8 |
| s (8] I
) :
| O 1
r O I



N— K2
O—ET
Y g 0101

— L

' 10001110010 | ' 10001110011
= 100111000 T 100111000 ARVIIA

i eieeiegietetet O etotesheiteteoteaiegatatnl [NpnemHuK
«0» I

nmbo «0» nomeHANCA HA ] MHbOPMALAN
«1», nnbo «1» Ha «O0» :

""""""""""""""""""""" Hanpume
Hanpumep, | L P P

NCTOUYHUK
MHbopmaLmu,

. i cMapTdOH nnm
CMapTPOH Mu : Kon(E)HcrI()a
Na3epHbIN ANCK, Ucxopawan | | Broaauias I SKDAK
WSIN KECTKUM AR LRI , MHdopmaumA .
CK HOVTBVKa (McxopHbIi | ' (BxopHoM HoOyTOYyKa
il yTOY J— T | Kop)
E ) '
---------------- 1 : 1 T T TT T s s s
e :
88
' o @
i s 9 :
. O !
1 O !
p O :



i O6uwee | i YnpasneHue |

| ynpasneHue | " ¢puHaHCamMK
________________ \ 4
YnpasneHue

BECOM
. A |
DYyHKUMA
n3mepeHms, T.e.

pPa3NAnUYHbIX PUH-

! 1
i :
! 1
! 1
| .
! pacueta |
i :
1

| 3K nokasatenei |
1

[Maccy Bbl

AKTUBbI Y

3aKa3umK
MNMocTtaBwuK



_____

busHec-mogenb

——————————————————————

——————————————————————

___________

2=0Q1,
Eenn Q2 cywiecrs, < Q1



L . 1
: O6buwee i ' YnpaBneHue '
| |
' ynpaBneHue | ' ¢puHaHCamy
| —————————————————————————————————
e S B I i y :
' Ynpasnevue | i i :
| o : ' peHTabenbHOCTbIO !
' AeUCTBUAMN & ] !
| ' : M UCTOYHUKaAMU :
! B nonax : | |
: ! : duHaHcMpoBaHus :
""""""""" L‘_______________________________'

—————————————————————————————————————

dyHKUMA 3mepeHus, T.e.

1
1
1
1
! pacuyeTta pa3InyHbIX PUH-3K
1 (V)
: noKa3arteneu

MopgenuposaHue
bioa)KeTupoBsaHue

Yuyet ynpasneH4Yeckum
OTyeTHOCTb Ynpas.

4 coemewjaer

dyHKUMA i i i
ynpasneHus o $yHkumio O/ i KoHTponb

/ peHTabenbHocTblio | | 2 ElUE SyHlUe, ecan |

i N UCTOYHUKaMMU o ARl

i ¢$UHaAHCUpOBaHUA i i KA coemewiaer i

i He Hy»KHa!!! | dyHkumio AM |

[MaccuBbl

AKTUBbI *"--""M

3aKa3umK
MNMocTtaBwuK



b
""I‘Ib'éﬁ,é'x_(é""i
__Sales =150__
Hac MHTEPECVET: i"C_/_c_'r_ |_1_p_6b,_a_)|_(;4_ 'i
aNropuUTMm ynpasaeHuA i Cost=100 :
peHTabenbHOCTbIO '~ e e !
M UCTOYHUKAMU

duHaHcMpoBaHuA
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_Mpopaxa :

KaHan npopax:
Cost=100 | D=50gH | ROI=50% | IRR=20% | Sales=150 > XapaKTtep-Ka-1
XapaKTep-Ka-2
XapaKrep-ka-M

- it nnoRa MpoAaykr:

—————————————— XapakTep-Ka-1

————— BT il LA < Cost=100 | D=150aH | ROI=5% | IRR=50% | Sales=10
/ """""""" XapaKTtep-Ka-N

< Cost=100 | D=250gH | ROI | IRR | Sales=0 >

VAR NpuunHbI

OTMeEeH KBaHT SQKOHOMMUKU —

«OTMEHA»
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Hac nHrepecyer:
aNropuTMm ynpasaeHmsA
peHTabenbHOCTbIO
M UCTOYHUKAMMU
dunHaHcupoBaHus
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3-1
< Cost=100 | D=50gH | ROI=50% | IRR=? | Sales=150 > < Cost=100 | D=150gH | ROI=5% | IRR=? | Sales=150 >

3-2
< Cost=100 | D=50gH | ROI=50% | IRR=? | Sales=150 >

< Cost=100 | D=50aH | ROI=50% | IRR=? | Sales=150>( 3.3 | < Cost=100 | D=150g1 | ROI=5% | IRR=? | Sales=150 >

Utoro Sales=750 NNAH < Cost=100 | D=1504H | ROI=5% | IRR=? | Sales=150 >

C/cT npoaaxu
Cost=100

3-6,7,8 ost=100 | D=150gH | ROI=5% | IRR=? | Sales=150 >

< Cost=100 | D=150aH | ROI=5% | IRR=? | Sales=150 >
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